ABSTRACT
Strength:
The strengths of the manufacturing industry are its relative stability, labor cost advantage, skilled work-force, rich sources of natural resources, and democratic regime. Although the demand for manufacturing tends to fluctuate with the ups and downs of the economy, but this sector is characterized by regular periods of recovery following any downturns. Moreover, manufacturing has become highly efficient over the last century, with the ability to maximize both the productivity of the workers and machines to maximize profits.
Weaknesses:
Since the manufacturing industry is a mature industry, there are full possibilities of having a severe competition and little room for growth within. Manufacturing can be a cash cow for those who are already in it but may be unattractive to new entrants. Also, as the manufacturing industry is built on the production of not only the major industrial products but also non-essential goods such as spares, accessories etc, thus any severe downturn in the economy can have a crippling effect on it. The industry is also having its inherent deficiencies such as infrastructure inefficiencies, shortage of skilled labour, high transaction cost, procedural delays, lack of awareness of global technologies & trends in
Manufacturing IT etc. which are eroding away the competitive advantage of the manufacturing sector in India. It is also observed that the productivity of the Indian manufacturing industry is approximately 1/5th of the productivity as compared with the manufacturing industry of United States of America and it is about ½ as compared to the productivity levels in South Korea as well as Taiwan [7] .
Opportunities:
The Manufacturing industry in India is believed to have the potential of enhancing the India's economic development, productivity and to face competition from the global markets. There are opportunities in Technology and
Bio-technology areas as these are growing market segments having higher profit margins. These are knowledge-dependent market segments that require highly specialized workers, which make it difficult for low wage countries to compete in this market segment, thereby creating opportunities for more industrialized countries. Foreign markets are also providing opportunities for these manufacturers to increase their profitability through exports. India is increasingly getting recognized for high value goods requiring a fair amount of engineering precision and quality and considered good in complex assembly of products and value based manufacturing.
Threats:
The largest threats to the manufacturing industry are from low wage countries which made it impossible for many businesses in other nations to compete; as a result, they either close or move overseas to find cheap and skilled labour force, better or latest technology, newer and cheaper sources of raw material, enhanced research and development, easier entry and exit modes and support from government and financial institutions etc. into drudgery and house slavery from a very tender age.
7.3
Role of Parents: 47% respondents brought out the fact "A girl is never a child" as she is not allowed to enjoy the beautiful days of her childhood when it is the ripe time for her to learn and grow. Even through the different phases of social and economic development and introduction of globalization, Privatization and Liberalization, it could not bring an honorable impact to improve their quality of life. Most of the parents do not see the value of educating especially a daughter who would get married and go to the different house, or remain a housewife (because of the inherent nature of responsibility entrusted with them), so there is no point investing in their education. Even if they do so, it may not be for their development, but to find a suitable match for her. In some cases, even if they educate the girls, they are not sent for professional courses or parents are not willing to send their daughters outside the place of residence for doing a job, which not only puts restriction on her education but also career opportunities in a particular region.
7.4
Lack of Technical Skills: 64% respondents brought out that it is a psychological belief in our society that women lack the aptitude to succeed in technical fields and majority of the people associate males with science and females with the arts. This belief, despite the fact that elementary-school girls now earn higher grades in math and science than do boys, certainly deters girls and women from pursuing opportunities in engineering and manufacturing and it too often discourages parents from lobbying their daughters to pursue these opportunities. So, access to higher and technical education remains a significant barrier to women's full participation in the workforce in developing countries.
Domestic and Professional Exploitation: 73% respondents stated that
Women are exploited at all levels and by each segment ,whether it is at their respective homes in form of domestic violence or marital rape or exploitation at work place in the form of physical and mental torture by the boss and colleagues. into roles and profiles demanding less of her time and effort, thus landing them into jobs that are less paid.
7.6
Gender Isolation: 43% respondents stated that as there are very less number of females in the manufacturing sector, so the women who are working in this sector feel isolated as they find problems in mixing up with the men there.
Every person at the work place especially in the manufacturing setup treats her as "woman" rather than a "Colleague" which makes her survival difficult and creates a challenge for her to prove at each opportunity.
7.7
Physical Work: According to 56% respondents, "Manufacturing" is synonym to "More Physical work" which is a normal psyche of the society. It is also assumed that women can't do as much of physical work, which the men do in our society. The reality is that, though the women are made different by virtue of their genetics and biologically, however given an opportunity, women in India have proved their mettle in all the fields whether it is in field of household chores, agricultural field, engineering, technology, space and aeronautics, mathematics and even the male dominated bastion of defence. It is hypocrisy by men to decide themselves that women are looking for soft jobs or jobs involving less of physical labour, thus resulting in negligent or declining role of her in the manufacturing sector.
Less Role
Model: 72% respondents stated that there is a dearth of women who raise to top leadership roles. There are just 3% of fortunes 500 CEOs are women. So, there is need of women who become role model for other women but it would take generations to build these better women who qualify for the job, to get the appropriate mentor ship and act as source of encouragement for other women.
7.9
Growth Factor: 68% respondents stated that there are very less chances for women to grow in this sector as they find it harder than men to bag the most senior jobs. There are promotion obstacles for women and women tend to get "sorted" in low-paying professions, sometimes even by the force of law. As per NCEUS 2008, it is observed that in most industry groups there is a hierarchy of jobs where the women are placed at the bottom [12] . Nearly 80 to 90 percent of the workforce on the shop floor is female and men are in a majority among white collar jobs. Women are placed in low paid, insecure and informal jobs, while the better paid supervisory and managerial jobs are reserved for men. This sector fails to give women an equal opportunities as the men are having.
7.10 Workplace Flexibility: 79% respondents stated the one problem which needs much of attention is workplace flexibility. Due to odd working hours in this sector and flexible workplace policies, women struggle a lot in making a right balance between her work and family. Adding a demanding boss, deadlines and ambition to succeed, resulted in generating causes which leave women to feel overwhelmed and guilty.
7.11 Night Shifts: 26% of women brought out that women avoid working in this sector due to night shifts which are without proper protection or transport facilities. Gang rape of many girls during their night shift's in companies or call centre's is the reason for rising fear in the women's mind. Also, women have to see her family also with her job. So, if industry demands night shifts from her which is without any safety, then how she can able to do her duties well. ii) Promote the education of girls because by doing this we shall contribute in making a strong and assertive individual for the future who shall contribute immensely towards the economic development of India.
Sexual Harassment in the
iii) The society should always build a positive image of a girl, enhancing her self esteem & self confidence and motivates the girls and women to go outside for work instead of confining her behind the four walls of the house.
(e) Government: The government should develop opportunities for women in various departments in manufacturing and ancillary industries by providing unanimous support in terms of policies, subsidies and exemption, scholarships and opportunities to a girl who wants to make her career in manufacturing.
i) The strategies should be adopted to change the mindset of looking at the girl child as a lesser being, a liability or a property, all this needs to be changed, if
we are looking at changing the condition of women. All this discrimination and bias originate from this kind of regressive approach in the society.
ii) The parents should be counseled time to time to increase the participation of their girl child and their benefits.
iii) Female foeticide, infanticide, rape, sexual abuse, and violence against girl child and women should be considered as the most heinous forms of crime against humanity and strictest forms of punishment should be reserved for the perpetuators. Further, an all round support should be extended to the victims including physical, psychological, legal and economic care.
iv) The legislation should regulate the condition of women actually engaged in factory work -the hours of work, periods of rest, the prohibition of night work and/or the handling of machinery. ii) There is a need for fairness of evaluation i.e. clear criteria for success, clear rules about advancement and transparency in the evaluation process.
iii) Accept that women have dual responsibility of looking after home along with the office, of which she can never be relieved of. Moreover a men can work and concentrate on his job just because he has a wife to look after his and family needs at home, but when a women steps out, she doesn't have a wife to do the same.
iv) The manufacturing companies should provide conducive and healthy environment to women because without this, the women will never step-in into this sector and which will affect our economy development.
v)
Exhibitions/ conferences/ seminars should be held where female employees interact with other engineers to motivate and to learn from them.
vi) The professions should be socially-conscious, application-driven and teambased.
Conclusion:
There is no denying that the role of women in society has changed enormously in the past 50 years. Just to bring some data on record, "As per Census labour force participation rate. Rural-urban differentials are also notable. [13] Women is considered as the real architect of society as within her is the power to create, nurture and transform. In today's time women are not only competing but also matching their steps with men in many fields but she is lagging behind in manufacturing sector. She is facing the various challenges to pursue her career in this sector. Because of society's psychological belief that women lack the aptitude to succeed in technical fields, the career of women in manufacturing is considered inappropriate. Today, women are equally as qualified for a position as males, but they are still getting less pay and growth to managerial positions as compared to men. The time demands the equal status for women at home and organizations. "When women are the advisor, the Lords of creation don't take the advice till they have persuaded themselves that it is just what they intended to do; then they act upon it and if it succeeds, they give the weaker vessel half the credit of it; if fails, they generously give herself the whole"
